2023 House Rules (Proposed)
Annual Meeting of the Convention of the Episcopal Church in Western Oregon

The 135th Annual Meeting of the Convention of the Episcopal Church in Western Oregon will be held
remotely on Saturday, October 28, 2023 using an electronic meeting platform. All voting delegates who
log into the platform will be considered “on the floor” of the Annual Meeting. Alternates and guests will
not be allowed on the floor but will instead be allowed to view the Annual Meeting through online web
streaming.

DELEGATE CHANGES must be reported by the cleric, senior warden, or vestry/BAC clerk of a
congregation by Tuesday, October 13, 2023, using the delegate change form available here. In the event
a delegate needs to request an emergent change after that date, the cleric, senior warden, or vestry/BAC
clerk of a congregation must contact the Secretary of Convention. These requests will be addressed on a
case-by-case basis.

At the beginning of the Annual Meeting, a QUORUM shall be determined when Clergy from a majority
of the congregations entitled to representation and Lay Delegates from a majority of the congregations
entitled to representation are present on the electronic platform. Delegates are to edit their name in the
electronic platform to include their congregation and town/city.

VOTING will primarily be done using electronic polls but may also include using the Raise Hand
function in the electronic platform.

RAISE HAND will be the way delegates indicate a desire to speak, such as to ask a question, to make a
motion or amendment, or for a point of order. Before speaking, the delegate must wait to be recognized
by the President of Convention or a designee. Delegates will first identify their name and congregation
before speaking. Delegates will be muted upon their arrival on the floor and will be expected to remain
muted, unless called upon to speak.

BUDGET The members of the diocesan council are elected to represent the diocese and are entrusted
to utilize the budget process in order to approve a budget that is submitted to the Convention for
adoption. This year’s pilot budget process has included the opportunity for input and feedback from the
convocations. The budget was revised, based on that feedback, and the diocesan council approved this
proposed budget to be submitted to the Convention at the Annual Meeting. Therefore, no amendments
to the budget will be allowed at the annual meeting.

LATE RESOLUTIONS require the approval of at least 3/4 of delegates to be considered. When the
Annual Meeting is online, late resolutions will not be allowed due to the inability to hold a canonically
mandated hearing once the Annual Meeting has convened. When the Annual Meeting is in person, late
resolutions must focus on a topic of immediacy that precluded submission by the canonical deadline and
must be submitted to the Chair of Dispatch of Business or to the Secretary of Convention before the
first day of the Annual Meeting.

Delegates are encouraged to speak to resolutions at the established Resolution Hearing. When the
Annual Meeting is in session, DEBATE for any one resolution will be limited to 20 minutes. After a
resolution has been introduced, there will be a period of one minute for delegates to identify their desire
to speak to it. To get in line to speak, delegates must both use the Raise Hand function azd type into the
chat either SPEAKING FOR, if speaking in favor, or SPEAKING AGAINST, if speaking against. If
either Raise Hand or the chat identification are not used, the delegate will not be considered in line to
speak.


https://ecwo.org/wp-content/uploads/2023/03/Delegate-Change-Form-2023.pdf

Line order will be guided by the time stamp of when SPEAKING FOR/SPEAKING AGAINST (en
espafiol: PRO/CONTRA) was posted in the chat. When there are people speaking to both sides, the
line order will be structured to allow alternating views. Each delegate will have up to 2 minutes to speak,
and no one may speak a second time until all those who wish to speak on the item of business have had
the opportunity to do so.

No motions to amend will be allowed within the first six minutes of debate. ALL MOTIONS TO
AMEND a resolution need to be in writing, using the chat function. To identify more easily what is
being amended, written submissions must include the line number(s) within the resolution where the

proposed change will happen.

The CHAT FUNCTION of the electronic platform will only be utilized for business when the Annual
Meeting is in session. Delegates are not to type in the chat except to get in line for debate, to officially
file an amendment, to raise a point of order, or if otherwise directed. Delegates are to avoid using the
chat to help resolve issues being discussed. Side conversations, pleasantries, and messages between delegates are
disconraged. Chat that does not fall into the identified instances will be considered out of order.

Roberts Rules of Order Newly Revised, 12th edition, will be the parliamentary authority for this Annual
Meeting.



